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Message from Director Beth Skinner, PhD  

When I was appointed by Governor Reynolds to take on the responsibility 

of leading Iowa Corrections, it was the single greatest honor of my life.  

Since starting in my new role, Iôve had the ability to travel around the 

state to meet the people that make up our team, whether they are in the 

institutions or the community. Having had the chance to meet with 

hundreds of them, I can say with great confidence that this is an amazing department and is made 

of some of the strongest professionals in the country. 

  

Working in the prison system is not an ordinary 8 to 5 job. Itôs all-hours of every day. Itôs working on 

the holidays and missing time with family in order to be on your post. It can be stressful and 

challenging in a wide range of ways. And at the same time, it can be some of the most meaningful 

work a person can ask for. In Iowa Corrections, weôre in the work of keeping people safe, helping 

take care of each other, and changing peopleôs lives for the better.  

 

Iôve had the privilege of looking both our most experienced, as well as our youngest officers, in the 

eye before they go on their shift. Iôve been able to say to them, as their director, that I appreciate 

what they do and that I want them to have a safe shift. And to those officers, counselors, nurses, 

and other support staff that Iôve been able to meet- I meant what I said every time. Because in our 

line of work, knowing that your leader sees you, cares about you, and wants to support you is 

extremely important.  

When we look back at the last several yearsô worth of statistics and data, there are some good 

things, but there is room for improvement. This is a good thing, because this improvement is a 

challenge, and in Iowa Corrections, we welcome challenge. We are up to the task.  

Over the next year, youôre going to see a department that is more focused, rehabilitative, and 

confident than youôve ever seen before. Weôre training our team, and when we have openings, 

weôre hiring the right people to fill the ranks. This department, and the selfless men and women that 

work within it, will show this country what good corrections looks like- of that I am sure.  

While I am confident in our future, Iôm realistic that we may face challenges. We will have hard 

days. But weôll come together. Weôll work to overcome our challenges. We will not be stopped from 

achieving our goals as a team.  

I thank the Governor and the citizens of this state for allowing me to lead this team. And I thank the 

brave men and women that work in Iowa Corrections for what theyôre doing to help make Iowa a 

safer place to live, work, and raise a family. These people are the Iowa Department of Corrections.  

Thank you,  

 

 

Beth Skinner, Director  
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As part of our duty as members of the Board of Corrections, we aim to keep our finger on the pulse 

of what is happening in corrections across the state of Iowa. To accomplish this, we not only hold 

monthly meetings, but also try to hold these meetings across the state. This is beneficial for two 

primary reasons: it allows us to see different parts of the corrections system first-hand, and meet 

the staff that work across the system, it also allows citizens from across the state to learn with us, 

and voice any questions or concerns they may have related to corrections.  

As we traveled the state this last year, one thing has remained abundantly clear to our Board: the 

men and women that work in Iowa Corrections are among the most professional and hardworking in 

the nation. Iowa is fortunate to have a system made up of the people that work in this challenging 

field day after day.  

We have been to Clarinda where we learned about the unique bee-keeping and horticulture job-

training programs. Weôve been to Waterloo where we learned about their swift-certain-and-fair pilot 

programs for high-risk clients. Weôve been to Mount Pleasant where we viewed a cutting-edge 

welding simulator in action. Weôve been to the Iowa Prison Industries headquarters where we heard 

from incarcerated women about how valuable the skills theyôve learned are to their future success 

after incarceration. And in-between, weôve heard and learned so much more.  

Message from The Board of Corrections  

ɉ, ÔÏ 2Ɋ ȡ  -ÁÒË $Å*ÏÎÇȟ  $ÒȢ ,ÉÓÁ (ÉÌÌȟ 2ÉÃÈÁÒÄ ,Á-ÅÒÅ - ɉ#ÈÁÉÒɊȟ 2ÅÂÅÃÃÁ 7ÉÌÌÉÁÍÓ - ɉ6ÉÃÅ #ÈÁÉÒɊȟ ,ÁÒÒÙ +ÕÄÅÊ ȟ 

ÁÎÄ 7ÅÂÓÔÅÒ +ÒÁÎÔÏȢ  !ÂÓÅÎÔȡ  $ÒȢ -ÁÒÙ #ÈÁÐÍÁÎ 
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Message from the Board of Corrections, continued  

What is clear to us, as a citizen board, is that this department is committed to trying anything and 

everything that works to give justice-involved individuals the maximum likelihood of success after 

they are released from prison. The leadership of the department is strong, but always open, honest 

and accountable to us and other stakeholders. The staff that work in both the institutions and the 

community are focused, efficient, and hardworking. And while there are some areas the department 

is striving for improvement, we are confident that improvements will be made under the leadership 

of the new Director, Beth Skinner.  

This last year, two long-serving Board members stepped down from their posts, and their presence 

at our meetings will be irreplaceable. At the same time, weôve added two new board members who 

have taken on their duties in stride, and have already shown a commitment to help us in fulfilling the 

duties of this board, and beyond.  

We thank the Governor for her continued leadership and commitment to this vitally important 

agency, the legislature for their willingness to learn about the many things that Corrections does so 

that they can support the agency in its mission, and the taxpayers of Iowa for trusting Iowa 

Corrections with its important role in state government.  

We understand there may be challenges ahead, but the Iowa Board of Corrections is optimistic 

about the outlook for Iowa Corrections.  

 

 

Richard LaMere Rebecca Williams  

Chair  Vice-Chair  

 

January 4, 2019  
Des Moines, Central Office 
Des Moines, IA 

February 7, 2019  
Legislative Breakfast 
Des Moines, IA 

March 1, 2019  
5th Judicial District 
Des Moines, IA 

April 5, 2019  
Des Moines, Central Office 
Des Moines, IA 

May 3, 2019  
Iowa Medical and Classification Center 
Coralville, IA 

June 7, 2019  
Mt. Pleasant Correctional Facility 
Mt. Pleasant, IA 

July 12, 2019  
1st Judicial District 
Waterloo, Iowa 

August 2, 2019  
Clarinda Correctional Facility 
Clarinda, IA 

September 6, 2019  
7th Judicial District 
Davenport, IA 

October 4, 2019 (CANCELLED) 
4th Judicial District 
Council Bluffs, IA  

November 1, 2019  
Iowa Prison Industries Showroom 
Des Moines, IA 

December  
No Meeting 

2019 Board of Corrections Meeting Calendar  
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Agency Overview  

           vǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ 

Strategic Plan At -A-Glance  

  
 

 
 
 

 
 
 

 

Strategic Priority 1 

Focus resources  
toward individuals 

most likely to reoffend. 

Strategic Priority 2 
Focus on evidence-
based and research-
informed practices for  
improved returning-
citizen reentry. 

Desired Outcomes 

 

MISSION 

Creating  
Opportunities for 
Safer Communities 

Strategic Goals 

¶ Incarcerate only those who need it. 
¶ Staff in correlation with a person's risk. 
¶ Expand effective community  supervision. 

Strategic Goals 

¶ Invest in program models that reduce recidivism. 

¶ Expand continuous quality improvement processes. 

¶ Seek housing options for geriatric and seriously mentally ill 

individuals. 

¶ Expand collaboration with other agencies/organizations. 

¶ Safer communities 

¶ Quality services 

¶ Accountability for those breaking the law 

¶ Responsible use of taxpayer dollars 
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Director  

Dr. Beth Skinner 

Deputy Director  

Iowa Prison Industries  

Dan Clark 

Research Director  

 

Sarah Fineran 

Health Care  

Administrator  

Dr. Jerome Greenfield 

General Counsel  

 
Michael Savala 

Deputy Director  

Institutions 

William Sperfslage 

Communications  

Director  

Cord Overton 

Financial Manager  

Administration  

Steve Dick 

Deputy Director  

CBC 

Sally Kreamer 
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Agency Accomplishments  

The Iowa DOCôs Office of Victim & Restorative Justice Programs (OVRJP) 

Submitted by Mary P. Roche, Director of OVRJP 

The OVRJPôs mission is to provide information, assistance and support to  crime victims, staff and 

other concerned parties administered with respect, compassion and sensitivity.  The following 

highlights some of the  services provided to meet this mission: 

Victim Offender Intervention Services  
VOIS provides victims with opportunities to 
communicate with an incarcerated individual, 
probationer or parolee ï either directly or 
indirectly.FY2019 served 14 cases. 
 
�$�G�G�L�W�L�R�Q�D�O���6�H�U�Y�L�F�H�V���W�R���9�L�F�W�L�P�V�� 
�2�I�I�H�Q�G�H�U���$�S�R�O�R�J�\���/�H�W�W�H�U���%�D�Q�N  
�9�L�F�W�L�P���,�Q�S�X�W���6�W�D�W�H�P�H�Q�W���I�R�U���5�H�H�Q�W�U�\ 

�2�Y�H�U�� �������������� �Y�L�F�W�L�P�V�� �D�U�H��
�U�H�J�L�V�W�H�U�H�G�� �Z�L�W�K�� �W�K�H�� �'�2�&�� �D�Q�G��
�%�2�3���� �� �7�K�L�V�� �\�H�D�U���� ������������ �Q�H�Z��
�U�H�J�L�V�W�U�D�W�L�R�Q�V���Z�H�U�H���U�H�F�H�L�Y�H�G�� 

Victim Wrap Around (VWA) is a safety program utilized 
when an incarcerated individual/parolee poses a threat to the 
safety of one or more persons.  In FY 2019, three VWAôs 

were held and included 15 victims, along with law 
enforcement, county attorneyôs offices, local victim advocates 
and DOC/CBC personnel.   

The OVRJP provided 18 trainings to various prison, CBC, community and government agencies 

and institutions in FY2019.  This includes two presentations at the National Association of Victim 

Assistance in Corrections (NAVAC)  conference in Baton Rouge, LA.  

The OVRJP was awarded a VOCA grant through the Iowa Attorney Generalôs 

Office/Crime Victim Assistance Division.  This grant will support a new Victim 

Services Specialist position and will improve victim services through the OVRJP.  

Staff Victimization and Support Services (SVSS)  

SVSS is a peer support program with teams in all 

�'�2�&�� �,�Q�V�W�L�W�X�W�L�R�Q�V�� �D�Q�G�� �W�Z�R�� �D�F�W�L�Y�H�� �&�%�&�·�V���� �� �7�K�H�\��
provide support to staff affected by personal or 

professional crises.  This fiscal year, 21 new staff 

were trained with another training scheduled for 

July, 2019.   

Victims served via the OVRJP 800 

phone line: 


